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As described in the Price Value Coupon Budgets letter to the field, 
the Sales Force will be using VPR's in selected accounts during 1991, 
Per your request, I am providing you with the procedures necessary 
for the Sales Force to pay retail accounts for VPR's placed on 
cartons of our products. 


As we discussed, it is important that only one method of payment be 
used for this program. We have also determined that there is the 
potential for VPR's to be placed on a large number of cartons, and 
the value of the VPR's can range from $1.00 to $4.00 per carton. 
According to the program details. Section will control all aspects of 
VPR placements - i.e. approve the store, the VPR value and the 
quantity to be placed. 

Having considered the above points, I recommend that stores be paid 
from the Section Office rather than by Flex Check. Sections should 
follow the steps below when paying for VPR's; 

1. Deposit a Section Draft in the Brand Promotion Account 
for the value of the VPR's scheduled to be placed. 

2. Write a check from the Brand Promotion Account to the 
retail outlet. 

3. Mail check and VPR Invoice (see attached) to the PM 
Representative who will be placing the VPR's. NOTE; VPR 
Invoice is to be completed by the Section Office, including 
Section Sales Director signature, prior to mailing to 
Philip Morris Representative. 

4. Store owner/manager and PM Rep are to sign the VPR Invoice 
and PM Representative is to mail invoice back to Section 
Office, 

5. At month's end, the Section Office is to complete a 
separate Field Office Expense Report for VPR payments, 
using the VPR invoices as receipts for payment. If a 
Section has paid ten accounts during the month, for 
example, only one Expense Report needs to be completed, 
'however, the drafts deposited to pay these accounts 
should be listed separately at the bottom. VPR 
payments should be charged against Accounting Code 
043-301-187-BC (BC=Brand Code). 

If you have any questions or need further clarification, please 
contact me. 

GC/vl 

cc: T. Goodale B. Lang H. Rupertus 

J. Johnston J. Nellenbach S. Sabella 
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